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Vision and Mission of the Institution

Vision

+ Tobecome an Internationally Renowned Institution in Technical Education, Research
and Development by Transforming the Students into Competent Professionals with

Leadership Skills and Ethical Values.

Mission

Providing the Best Resources and Infrastructure.

e Creating Learner-Centric Environment and continuous Learning.
« Promoting Effective Links with Intellectuals and Industries

o Enriching Employability and Entrepreneurial Skills

o Adapting to Changes for Sustainable Development
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The following are the Panel List for creating consultancy

policy manual:
S. No | Name of the Faculty Designation

1. | Dr.R.Asokan Principal & Professor(ECE)

2. | Dr.J.Yogapriya Dean(Research & Development)&Professor(CSE)

3. | Dr.S.Vijayakumar Dean(Project & Consultancy)& Professor(Chemistry)

4, | MIUT R pmanikandsm ;I:oa}zs(slfrl({éé goduct Development)& Assistant

5. | Dr.M.Dharmalingam HoD/ECE & Professor(ECE)

6. | Dr.R.Shankar HoD/EEE & Professor(EEE)

7. | Mr.N.Premkumar HoD /IT & Associate Professor(IT)

8. | Dr.C.Saravanabhavan HoD /CSE & Professor (CSE)

9. | Dr.S.Kavipriya HoD /Civil & Professor (Civil)

10.| Dr.D.Jagadeesh HoD/Mechanical & Associate Professor (Mechanical )

| e T ki II;II(;];I/C ]:i;rMedical & Associate Professor ( Bio-
HoD /Artificial Intelligence and Data Science &

12.| Dr.K.Baskar Associate Professor (Artificial Intelligence and Data
Science)

AT T s

14.| Dr.K.Balasubramanian | HoD/S&H & Professor (Mathematics)
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KONGUNADU CONSULTANCY POLICY MANUAL

Objective:

To develop a framework that will support consultancy work at Kongunadu College of
Engineering and Technology

Consultancy is an effective approach for colleges to share knowledge and have a direct,
beneficial effect on society for solving various industrial problems. However, it is
important to manage the relationship between academic staff's regular tasks and
consulting work, as well as to maintain the institution's interests. This Policy outlines
guidelines for conducting consulting to make sure that the expenditures are manageable

and staff consultations are in line with the College's strategic and operational goals.

The institution has the chance to tackle issues encountered by the industry and provide
solutions. In this process, consulting services are supporting and enhancing both the
academicians and the business sector.When a problem is discovered by the industry and

is being worked on by a subject expertise, the institution's resources are used to help solve
the problem.

L

Rules and Regulations:

e All the faculty members are motivated to do consultancy work to the respective
company’s/Industry.

e The institution will permit the faculty members to undergo any training relevant
to recent technologies for doing various consultancy work and required incentives

will be paid by the management . N
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e The principal must receive a letter from the industry requesting consulting services
from faculty or department is required and also 6uﬂining the domain of expertise
needed to complete the consultancy work.

e  When choosing whether or not to provide permission for consulting activity, the
panel members will consider aspects such as whether the consultancy work is
appropriate with the roles and obligations of the féculty member’s expertise areas,
potential conflicts of interest, and the use of institutional resources.

e The faculty must make sure that the consulting role won't interfere with any
ongoing academic tasks they are working on.

* Depending on the nature of the consulting work and the commercials involved, an
MoU may be signed between the industry and the department with the approval of
principal.

e The faculty or a group of faculty engaged in the consultancy work shall periodically
report the progress to the principal through Head of the Department.

e Publications resulting from consulting work must mention the faculty affiliation of

the college and recognize the utilization of its facilities.

Revenue Sharing:

e Inorder to encourage the faculty members, the management distributes
the income from consulting services to the faculty members according
to the Table 1 provided.

Table 1.Revenue Sharing of Consultancy work

S.No | Particulars Faculty | Management

1. | Use of institute space and equipment 40% 60%

Without use of institute space and

: 5 g
equipment (Human Resources) 60% 40%
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