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INTERNAL QUALITY ASSURANCE CELL (IQAC)
REF: KNCET/CIRCULAR/AAA/2024-25/01 Date: 10.05.2025

CIRCULAR

It is proposed to conduct an Academic and Administrative Audit (Department Audit)
on 12.05.2025 - and 13.05.2025. The audit will start with an open meeting on 12.05.2025
at 9.30 am in the Principal room.
Herewith, I have furnished the Auditor’s details and request you to extend your
cooperation and make the audit successful.
Internal Academic and Administrative Audit Experts

SI. | Name of the : .
No | Department Auditee Auditor
1 BME Mr. T. Ashok, Dr. K. Baskar,
HoD/ BME HoD/AD
g CIVIL Dr. S. Kavipriya, Dr. R. Shankar,
HoD/ Civil HoD/ EEE
3 CSE Dr. C. Saravanabhavan, Dr. V. Gopinath,
HoD/ CSE HoD/ AGE
4 ECE Dr. M. Dharmalingam, Dr. D. Jagadeesh,
~ HoD/ECE HoD/ Mech
5 EEE Dr. R. Shankar, Dr. P. Preethi,
HoD/ EEE HoD/ IT
6 MECH Dr. D. Jagadeesh, Dr. S. Kavipriya,
HoD/ Mech HoD/ Civil
7 AGE Dr. V. Gopinath, Dr. K. Balasubramanian,
HoD/ AGE HoD/ S&H
8 AD Dr. K. Baskar, Dr. M. Dharmalingam,
HoD/ AD HoD/ ECE
9 1T Dr. P. Preethi, Mr. T. Ashok
HoD/IT HoD/ BME
10 S&H Dr. K. Balasubramanian, Dr. C. Saravanabhavan,
HoD/ S&H HoD/ CSE
/,\'V{

W e o
IQAC__éoordinator Principal—
e o PRINCIPAL
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Copy Submitted to:
The Chairman
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

Academic and Administrative Audit — Department

Department : ﬂj'nocun'u\rJ gr:jcnmwinj

Academic Year 2024-25

A. Curriculum Planning, Implementation, Gap Identification and Enrichment

Date: (9_,05 )10').5

D (BD
’

S.No Audit Parameters Internal Monitoring and Audit Findings Corrective Measures
Institute Level / Department Level Calendar . 4 _
. Preparedness In Line to University y&.S , Qs Pe \)mve'rs‘g '\[ ormg
2 Adherence of Academic Calendar ye,5 e
3 Faculty Teaching Work Load Distribution \/Jmk [oacj re e vemlg J.u "ﬁ Lut_d —
4 Preparation of Lesson Plan hesson P\m PMPC“!A o —
Hmalmmc Calerad o
5 | Course File Readiness Ot bak eﬂ?ecx—i veln.] e
¢ | Lab Manual with Master Readings and Wel\ 'Pﬂepo.'rtc\ amd addi horal
Additional Experiments expeireniy ane tonduels o =
7 Content Beyond Syllabus Coverage to fulfill Con{on{' beﬂ arml gdllab.m Ve ‘IJM‘""M
the Curricular Gap M e nclrlfl . ! E! !
Number and Quality of Value Added Courses / | %% C"_):”:% Intelli n e thave
8 Add on Course / Certification Courses D Peiiiicial ° J 2 PT‘ . =

L-gimxmra
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Workshops / Seminars / Guest Lectures / FDP

\Uolhs\\op =b, Sepninay = 1O

? / Symposium Organized Voineoad Jarbane oz=2 ,FEDP=) -
Lo | Students Final Year Project Planning, Progress |18 '_L\MT,j lotwed ijec\— (axvieo)

and Quality (In-House / Industry Based) oul ch}wp, -

v

Number & Quality of Students Internship / - . _
1 In-plant Training 10 "Q‘“\S\UP =15
12 Number of Student Conference / Journal Conteronce Pubh‘mhbn =k2 Shudamb;

Publications Touxnal Publicahion = in Shudevts
13 Number of Student Participation in Seminar / e r\c.ar )vuo'ibs\nop = 0JO

Workshop / Symposium Cumposi . 13) o

Jg .

14 | Number of Student Award / Prizes PrPzes = L1 Shudomb, —

B. Student Admission and Mentoring

S.No Audit Parameters Internal Monitoring and Audit Findings Corrective Measures
- S RGN axckicimeds
15 | Percentage of Student Admission 8g.33%/ seprit admissin rerd 7/Wv
16 | Quality of Mentoring E %ﬂ:buz(j JDM -
17 | Remedial Classes for Weak Students hAA‘ \-wna.\ (o j La's ] —
'P\M\NA amel LonAu.&ld
18 Effectiveness of Remedial Classes &low tcd-(nz’fs toueye 7NFWWO‘ —_—
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C. Faculty Profile and Faculty Development

S. No Audit Parameters Internal Moiiitoring and Audit Findings Corrective Measures

19 Total Number of Faculties on Roll lo A

Number of Faculties with Ph.D and pursuing _
20 | phD 03 % o2

Course contents delivered through PPT and > _)_P
21| available in LMS / GRC Yes, (ouxse deltvered "‘9“‘7)* =

2
22 | Innovations in Teaching Learning Process E&@&‘““% ﬁ‘m“ﬁ)‘ N BRaE =
M L 9 e’ »
23 Initiatives for Funded / Sponsored Projects and Serminax g” Th"s::"‘ baon ‘9‘“"\1'-"16“'0\ kmv*7 Cordvl ij’g/
. m “'Olf\ &1 P

Consultancy Works &Dg REO Conte Y Sk N{W r# Nt

Number of Papers published in UGC, Scopus, W ]
= Web of Science and others g e} Pu.U: (a\-mn& = 1o avh Claé

Number of Conference Papers Published with
25| ISBN Number I\ Papers

EVW o shedo—ls
26 Number of Patents Published ]\l,) 40, £l m‘w fS cm mnm/w/\ Ve
tfwb awv‘ ‘”
reaviafe M m07’\Vo\?’¢ Tk

27 | Number of Faculty Awards N W, W Afpla/ fov o dy,
8 Number of Outside Interaction Gwest ).ac\-um = O)

(Guest Lectures, Jury, Reviewer) TTournal Rovietoox =O) -
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g | FDP/STTP/ Workshop / Seminar FBP =48 .
Participation MM\@DJ Seminax = 19
30 Number of Faculties with Professional Dﬁ 'QO.U:(“":‘ marbey i Irdiam
Membership &bd..e(fj ‘-Fo., (\zc}\n{raa p#&ltb“ -
D. Infrastructure and Resources
S. No Audit Parameters Internal Monitoring and Audit Findings Corrective Measures
31 Number of Class rooms 0 —
32 | Number of Class rooms with ICT Facility 03 —_
33 | Number and Quality of Laboratory Facility Dé) —_
34 Number of Books and Titles in Department No of Boohs =\8Yy N
Library No ok ']‘HL”: =50
Quality of Computing Facilities and Number “e
3 of Computers 39 cﬁ';’.:t:‘é;"" with _Lr\\cm.n,'}’ -
' |

E. Meeting Details

S.No

Audit Parameters

Internal Monitoring and Audit Findings

Corrective Measures

36

Class Committee Meeting

De Pey PCaolnnw'c Ca[amo,a-v
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Conductad Petodiealy

( Parent-Teacher, Employer, Alumni, etc.,)

Conductad ebleck «LI:]

37 | Advisory Committee Meeting —

38 | Assessment Committee Meeting CoroLucEd )v.nﬁu-]ow’ﬂ andl ac}..bn S
weve aRom

39 Stakeholders Meeting -

F. Industry Academic Interaction and Professional Activities

S.No Audit Parameters Internal Monitoring and Audit Findings Corrective Measures
40 | Industrial Visit ob =
41 | Industry Person as Guest Lecture N —

LN Lol on 3‘_“!).5.

i Moy Sigred ewoifh 160 Pgvirech Faxes On
42 | MoUs and Activeness h9.8.24 Qeninay, Intevorkip + IV ane dona. _—
Feniordl b owarszad
43 | Technical Events under Professional Societies I LoPe Prercsy ol oYy .
Lievesk .
44 | Club Activities Grvean el nzed M euarty. R 2

G. Continuous Evaluation

S.No

Audit Parameters

Internal Monitoring and Audit Findings

Corrective Measures

45

Quality of Internal Question Papers

Blewerhion papers will be Vem'}“eol }D Yol
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/’ (AUTONOMOUS)
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- - Effechvely Cortried oub wilk (ouvse
46 Quality of Assignments —
Y s Cood) radey .
47 | Continuous Evaluation of Lab Records and Efbe chively Oortvied Out & Tntevnal mavi .
Students Performance in Lab T
. ) ) . E ed-i\rda‘-s toerried out X Thtexral
48 Continuous review of Final Year Projects —
! prerihs Calclated bared on Pex Movmomid ‘ _
49 University / End Semester Result Analysis and |[Ut Serpr = 824 14°)+ ) V somn £ a0y | Erda cosch i e lamned v )
Action for Improvement U Coen = A9b.0 Y. i} cortse 0 Ths ret enaf o,
5o | Analysis of Stake holders feedback, action bach twas tetloched *'ﬂ"‘f‘ P"“e"ﬁ‘:‘
plan and action taken report [Rmernt's fearrart mackirg A aehion weve tahay —
Name and Designation of Academic Audit Experts : D K. RBaLPLUBRA MAN PN, HDD/ Sk,
N B8 | - NG 3
™Y < Y

INTERNAL AUDITOR : EXTERNAL AUDITOR

otV Gopirath, N - ( @er@aha’%m@maﬁm}

A

AN S
IQAC COORDINATOR o

/)
=,

PRINCIPAL
PRINCIPAL
l_(ongunadu College of
Engineering and Technolog

Tholurpatti (Po), Thottiam (Tk),
Trichy (Dt). Pin : 621 215,
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

Academic and Administrative Audit — Department

Academic Year 2024-25

Department : A*ﬂ'l}i eal :[r\ke,“\%anu_ and :,D;\\-q Qelonse
A. Curriculum Planning, Implementation, Gap Identification and Enrichment

Date: 13 -5- 2025

S.No Audit Parameters Internal Monitoring and Audit Findings Corrective Measures
1 Institute Level / Department Level Calendar , . ‘L
Preparedness In Line to University Yes , ar Pex univenri 4 Norma o—
2 Adherence of Academic Calendar Yes —
3 Faculty Teaching Work Load Distribution woz kload ie L\/Ln\*a, A(LMM)ZA Y
Lexsov  plaw ord ar pey
4 Preparation of Lesson Plan i P P P gt
Academic ca\tnday
5 Course File Readiness Convied  oulk e§ feckiv "Q";l —
. ~
p Lab Manual with Master Readings and wadll PrePared and addin raal g
Additional Experiments T v O o o T
- | Content Beyond Syllabus Coverage to fulfill tonfank beiaﬂv\o\ dyllabuwir iz jdankifid =
el Gap PhA coveYed In additional s\a.
Number and Quality of Value Added Courses / -, S—y e
: Add on Course / Certification Courses VAc -03) I]T-—B/ CMHJ'\ Zehe ﬁ1|
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9 Workshops / Seminars / Guest Lectures / FDP Wovkshop = T, Seinay =%
/ Symposium Organized Guat lecktwar= 2, EDP= | —
10 Students .Final Year Project Planning, Progress |22 - Th . House bosred ’pyo(}ec,t
and Quality (In-House / Industry Based) Cocvied muk  efbeckive “‘j ' —
Number & Quality of Students Internship / )
1 In-plant Training T M—,.e_m,s\v\,\_(; = 49 -
12 Number of Student Conference / Journal condevener pullicakion =70 studanks
Publications Journal publicatians = bb shudants —
13 Number of Student Participation in Seminar/  |[SQerminar / wovshop = 1ne -
Workshop / Symposium Sumpodium  =.321
ALt
14 | Number of Student Award / Prizes P'Yvéeb = bs atuderds —

B. Student Admission and Mentoring

S.No Audit Parameters Internal Monitoring and Audit Findings Corrective Measures
15 | Percentage of Student Admission |00 /. —
16 | Quality of Mentoring E g}e,c,ﬁ W‘\S doneg
diximal coaching haw bean
17 | Remedial Classes for Weak Students auedidis o —
planned and  conducked
18 | Effectiveness of Remedial Classes g\bw ‘eo:ﬂ'\g_:\’g ore l\‘\’\-P'YOVQ:’ —
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C. Faculty Profile and Faculty Development

S. No Audit Parameters Internal Monitoring and Audit Findings Corrective Measures
19 | Total Number of Faculties on Roll \& .
g : 3 - ¥ VE lﬂ
20 II;IlllJr]r:;ber of Facuities with Ph.D and pursuing 0k g 03 \wJ) (A W\P‘W fla ‘Ga@
: of Puvau g Pl N
Course contents delivered through PPT and delivarved AR
21| available in LMS / GRC e s e ks B
\Z tvaly Rveagh NPTEL
22 | Innovations in Teaching Learning Process Frecttvaly J i => L.
Me e and eke : N
. - = NN
23 Initiatives for Funded / Sponsored Projects and [Seminay p“sopa&a\ how bean Submittd W \g\wﬂ%ﬁ% .
Consultancy Works corvulanty wWoYks need 40 improve - fpam
! : c o [Lg facstc,
24 Number of Papers published in UGC, Scopus, |Sc:T PW‘D\ECC\HW) = | = ko Junprev € ILLa
. s S .
Web of Science and others < copun = 4 i Q"Q)CI_ P A caliow .
95 Number of Conference Papers Published with
ISBN Number 22  Papeve i
26 Number of Patents Published Po‘.\—w =3 =
(ocotfl JacFT] powbods
27 | Number of Faculty Awards NS \ i: ool QQ% P@g@,), awardd,
Number of Outside Interaction .
23 (Guest Lectures, Jury, Reviewer) Glurk  Leckunens =03 L
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29

.FDP / STTP / Workshop / Seminar
Participation

FOP= 20
Workohop / Seminay = IS

30

Number of Faculties with Professional
Membership

12 faculby member in Tndian Sociely
for Technical Eduweatrio

D. Infrastructure and Resources

of Computers

22| Compukey toith Thievnat }c\ci\itj

S. No Audit Parameters Internal Monitoring and Audit Findings Corrective Measures
31 Number of Class rooms ©q _
32 | Number of Class rooms with ICT Facility 0q -
33 | Number and Quality of Laboratory Facility 04 —_
34 Number of Books and Titles in Department No 0} Books =149
Library No of Titles = &7 ~
35 Quality of Computing Facilities and Number

E. Meeting Details

S.No

Audit Parameters

Internal Monitoring and Audit Findings

Corrective Measures

36

Class Committee Meeting

As pey Acadamic calenday
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(AUTONOMOUS)
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( Parent-Teacher, Employer, Alumni, etc.,)

conduteked effeckively.

37 | Advisory Committee Meeting Conducked povi C'A-'-C&u*j -
38 | Assessment Committee Meeting o G e | i \evly and ackin

Weve btaken. -
39 Stakeholders Meeting i

F. Industry Academic Interaction and Professional Activities

NiL

S.No Audit Parameters Internal Monitoring and Audit Findings Corrective Measures
40 | Industrial Visit ob
41 Industry Person as Guest Lecture 19 -
MW Sigred woeth Saived ey {ielent BVt
42 MoUs and Activeness L+ d, coimbatove on 98.04.20 S‘gmm —
ntevnchip  And induntwa 3‘}&;& 0 g
43 Technical Events under Professional Societies The Nees profemimal body OTQD‘WA o
4 ovenks .
44 Club Activities =

G. Continuous Evaluation

S.No Audit Parameters Internal Monitoring and Audit Findings Corrective Measures
Bushion Pagere will be vesdkied b
45 Quality of Internal Question Papers 3 e
HeD and TAAcC
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Name and Designation of Academic Audit Experts

\(A

INTERNAL AUDITOR
vk ~'Ea8k'aY

,,\wf

IQAC-.‘:_'(‘J‘O\O\RDINATOR

Dv. . Dharmali ngam
RoD /ecE

. . By feckt ed oub With Cou
46 | Quality of Assignments 5§ wo.l.g o © * —
Co-oxAdlnator -
47 Continuous Evaluatioq of Lab Records and 56 ackivel\y coevied out and intavmld —
Students Performance in Lab toks  calrulated based on per Sorearte
48 | Continuous review of Final Year Projects ESfeckively cammced ot and intemal -
Poerles m\m\qb'reclb bared on Pevforman S SR
i i i Tr M = & "T'\/- N I‘W Co AN r; e ]
49 Um_versny/ End Semester Result Analysis and |\ j& ;¥ Sem =qp.o| » pF;Lmﬂ ) o QE’# apcbote
Action for Improvement Vil Com = IlDOY: o~ nenl cemoller.
50 Analysis of Stake holders feedback, action Feedbock won llected Ko Paens -
plan and action taken report 0 panenkl deadney meaking ¢ ackion Yaken]

X\ \d' w

EXTERNAL AUDITOR

Dr M- D\‘wwmdsvym )

PRINCIPAL
PRINCIPAL

Kongunadu College of
Engineering and Technology
Tholurpatti (Po), Thottiam (Tk)
Trichy (Dt). Pin : 621 215,
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Department <B ;om_QgAqu

INTERNAL QUALITY ASSURANCE CELL (IQAC)
Academic and Administrative Audit — Department

Academic Year 2024-2025

A. Curriculum Planning, Implementation, Gap Identification and Enrichment

Date: 13/05/2025

S.No Audit Parameters Internal Monitoring and Audit Findings Corrective Measures
Institute Level / Department Level Calendar m
: Preparedness In Line to University i pfaﬁfﬁwﬂt’w &/iju i |
ks _
2 Adherence of Academic Calendar J;ﬁ w&{a&m o m —
CM{)*& ftulw v Datubated las
3 Faculty Teaching Work Load Distribution (’% Aa, E ek\l/j S
- wis o on A Mwmnhf»ﬂ
' iu(scm waas a,w; Qs
4 Preparation of Lesson Plan | {) , Q ) m ; —
5 Course File Readiness e e -
8 Lab Manual with Master Readings and
Additional Experiments _ -
7 Content Beyond Syllabus Coverage to fulfill M" O'VJ WA
the Curricular Gap 4 S -
e Number and Quality of Value Added Courses / \/‘aﬂu (@M By fime e ‘V—“"LQJ-
Add on Course / Certification Courses AL Lok 421 COCQWV\ = ,gq of \/f}c'. has been mz]\MJV
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WAL umh)\wd

9 Workshops / Seminars / Guest Lectures / FDP | FPP - SYmposivm -} ‘ =
/ Symposium Organized Gufsrlmvze/kfoemor[;mwaz =l
1o | Students Final Year Project Planning, Progress Y howgf_ -?)Roa'fcf -22 Number of “b(“""f"ﬂ Mut"
: and Quality (In-House / Industry Based) MD_U_Q_T'%Y 'ngtj - 0} ‘ vl ul'\u. :l:ﬂ\{v‘ﬁvlﬁ- - g
Number & Quality of Students Internship / &) - WVJ M Wil be ZhCovrasg S*‘-dﬂ“““
11 — Indeanship indo
' In-plant Training ﬁﬂ'ﬂ‘# 4o conwernd ¥ Kip ik
7 — L__Lu;\‘ S 3
12 Number of Student Conference / Journal bt Oualing od r'“b cations 44
| Publications on the . naise. Y&or by ey
13 Numbel of Student Participation in Seminar / #gr{ [Rekdter \FW“"W{QM Al
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