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Vision: 

 To become an Internationally Renowned Institution in Technical Education, Research and 

Development by Transforming the Students into Competent Professionals with Leadership Skills 

and Ethical Values. 

Mission:  

• Providing the Best Resources and Infrastructure 

• Creating Learner-Centric Environment and Continuous Learning 

• Promoting Effective Links with Intellectuals and Industries 

• Enriching Employability and Entrepreneurial Skills 

• Adapting to Changes for Sustainable Development 

Quality Policy: 

To strive continuously for producing the best results in terms of knowledge, self- discipline 

and application of the knowledge acquired. 

Objective: 

• Ensuring continuous improvement in curriculum, teaching, and institutional practices. 

• Aligning academic programs with industry requirements and societal needs. 

• Enhancing the overall learning experience and campus facilities 

• Active participation and collaboration among students, faculty, alumni, and employers. 

• To identify gaps and implement corrective measures for quality enhancement. 

 

Feedback Framework: 

Feedback is an important part to assess the views and expectations of stakeholders. It helps the 

institution understand its strengths, weaknesses, opportunities, and challenges. Both positive and 

constructive feedback are useful, as they guide continuous improvement and benefit everyone – the 

institution as well as its stakeholders. 

Collecting feedback from students, parents, teachers, alumni, and employers it gives valuable 

suggestions but also creates a path for continuous improvement. It makes stakeholders feel 

respected, valued, and connected to the institution. Regular feedback ensures that the institution 

stays aligned with its mission and vision while encouraging a culture of teaching and learning and 

growth in both academics and administration. 

The Internal Quality Assurance Cell (IQAC) takes responsibility for collecting and reviewing 

stakeholder feedback. This process helps in identifying areas for improvement and supports 
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decision-making to upgrade teaching learning process, facilities, and overall institutional quality. 

The stockholder is also involved in the academic committees and clubs The information received is 

carefully studied, and necessary actions are taken for continuous improvement. 

The feedback mechanisms in our institution include: 

1. Feedback from Students 

2. Feedback from Teachers 

3. Feedback from Employers 

4. Feedback from Alumni 

5. Feedback from Parents 

This feedback framework ensures transparency, accountability, and continuous progress of the 

institution. 

 

Feedback Mechanism:  

1. Feedback on Teaching Learning Process: 

1.1. Feedback from Students: 

Feedback on Faculty and Teaching–Learning Process: 

Students provide structured feedback on faculty members for every course they undertake. 

Parameters include subject knowledge, teaching methodology, clarity of delivery, use of 

ICT, punctuality, evaluation methods, real-life examples, student interaction, and overall 

effectiveness of the teaching–learning process. Feedback is collected online through the ERP 

system via secure logins and handled confidentially. The results are reviewed by the Head 

of the Department and communicated to faculty for continuous improvement. 

Feedback for Curriculum Development: 

Students’ feedback is also obtained on curriculum relevance, adequacy of course content, 

alignment with industry needs, and opportunities for skill enhancement. The consolidated 

report is analysed by the Department Drafting Committee and Department Advisory 

Committee, and is used as a basis for curriculum revisions, introduction of new courses, and 

integration of emerging technologies. 
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Figure.1.1 Teaching Learning Process – Feedback from Students 

 

Table 1.1 Teaching Learning Process – Feedback Mechanism from Students 

S. No. Feedback 

Mechanism 

Frequency of feedback 

collected 

Composition 

1 ERP – Feedback on 

Faculty 

Twice in a semester Head of the Department 

with all faculty 

members of the 

programme  

2 Mentor – Mentee 

Counselling hour 

Weekly once Every Saturday 

(4pm to 5pm) 

15 to 20 Students 

3 Class Committee 

Meeting 

As per planned in the Academic 

Schedule  

• Student representative  

• Day Scholar  

• Hosteler  

• Slow Learners  

• Average Learners  

• Advanced Learners  
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• Course handling 

Faculty  

• Coordinator  

• Head of the 

Department  

 

4 Course End Survey Once in a semester  All students at the end 

of semester  

 

1.2. Feedback from Faculty: 

Faculty members play a vital role in the feedback process, both in supporting 

students’ welfare and in strengthening the curriculum. 

•  Parents-Teacher Meeting Feedback: 

During Parent–Teacher meetings, faculty members provide feedback to parents on 

students’ performance, progress, and participation in both academic and co-curricular 

activities. They also offer constructive suggestions and guidance for the overall 

improvement and welfare of students, ensuring better support from home for academic 

growth. Parents will also share their observations, concerns, personal challenges, and 

grievances related to the students, which helps faculty understand the students’ 

circumstances better and extend appropriate support. This mutual exchange of feedback 

will make the collaborative environment for the holistic development of students. 

• Feedback for Curriculum Development: 

The subject expertise of faculty members is effectively utilized in curriculum and 

syllabus development. Faculty provide valuable inputs and suggestions for enhancing 

course content, aligning it with the Vision, Mission, PEOs and PSOs of the institution. 

Their recommendations are consolidated, reviewed in the Department Drafting 

Committee and Department Advisory Committee and finally presented to the Board of 

Studies (BoS) for comments, approval, and implementation. 
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Figure 1.2 Teaching Learning Process - Feedback from Faculty 

Table 1.2 Teaching Learning Process – Feedback Mechanism from Faculty 

S. No. Feedback Mechanism Frequency of feedback 

collected 

Composition 

1 Parents -Teachers 

Meeting 

Feedback 

As per planned in the Academic 

Schedule 

Faculty, Parents and 

Students 

2 Mentor – Mentee 

Counselling Hour 

Weekly once Every Saturday 

(4pm to 5pm) 

15 to 20 Students 

3 Class Committee 

Meeting 

As per planned in the Academic 

Schedule  

• Student representative  

• Day Scholar  

• Hosteler  

• Slow Learners  

• Average Learners  

• Advanced Learners  

• Course handling 

Faculty  

• Coordinator  

• Head of the 

Department  

 

4 Department Drafting 

Committee 

Once in a Semester Dean, Head of the 

Department, Faculty of 
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 the programme, Stake 

holders: Academic 

Expert, Industry Expert, 

Alumni 

5 Department Advisory 

Committee 

Once in a Semester 

 

Chairman, Principal, 

Dean, Head of the 

Department, Faculty of 

the programme, Stake 

holders: Academic 

Expert, Industry Expert, 

Alumni, Student 

Representative  

 

1.3. Feedback from Alumni: 

Feedback from alumni is systematically collected through feedback forms and 

periodic alumni meets conducted both online and offline. The Alumni Association plays a 

key role in facilitating this process. 

Alumni provide constructive inputs on the curriculum and teaching–learning 

process, covering areas such as the relevance of course content, seminars, workshops, 

alumni interactions, industry support, and effectiveness of teaching methodologies. They 

are also included as members of the, Department Advisory Committee (DAC) and Board 

of Studies (BoS), where their feedback is utilized for curriculum development, pedagogical 

improvements, and the introduction of industry-oriented practices. 

In addition to providing feedback, alumni act as mentors for current students, 

guiding them in career planning, higher studies, internships, placements, and overall 

professional development. 

Furthermore, a Program Exit Survey is conducted for graduating students to 

capture their feedback on the teaching–learning process, academic support, and 

institutional facilities. The consolidated alumni feedback is effectively used to enhance 

academic quality and strengthen institutional growth 
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Figure 1.3 Teaching Learning Process - Feedback from Alumni  

 

Table 1.3 Teaching Learning Process – Feedback Mechanism from Alumni 

S. No. Feedback Mechanism Frequency of feedback 

collected 

Composition 

1 Alumni Meet Yearly Once Chairman, Principal, 

Dean, Head of the 

Department, Faculty 

and Alumni 

2 Curriculum 

Development 

Change in the Curriculum Faculty, Alumni, 

Industry 

Expert/Employers and 

Academic Expert  

3 Department Advisory 

Committee 

Once in a Semester Chairman, Principal, 

Dean, Head of the 

Department, Faculty of 

the programme, Stake 

holders: Academic 

Expert, Industry 

Expert, Alumni, 

Student Representative  
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4 Board of Studies Once in a Semester Head of the Department, 

Anna University 

Nominee, Senior 

Faculties, Academic 

Subject Expert, Industry 

Expert, Alumni member  

5 Graduate Survey At the end of the programme 

Completions  

All the Students 

 

1.4. Feedback From Employers / Industry Expert: 

Feedback from employers is collected through structured employer feedback forms 

and via the college website. The institution gives due importance to the feedback received 

from industry in defining graduate attributes and designing course outcomes. 

Employers provide valuable suggestions on the relevance of course content, 

alignment with industrial requirements, teaching–learning methodologies, and student 

preparedness for the workplace. Their constructive feedback is incorporated into the 

teaching–learning process to ensure that students acquire industry-oriented skills, enhanced 

employability, and professional competence. 

The feedback also helps the institution in strengthening curriculum design, improving 

pedagogical practices, and motivating students to meet current industry expectations. 
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Feedback Process on Teaching Learning  

Figure 1.4 Feedback Process on Teaching Learning 

 

• The average score for each student is verified by HOD and forwarded to IQAC for review 

and analysis for the necessary corrective actions to be carried out. The action taken report 

will be submitted to the principal for the further implementation and improvement. 
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2. Feedback on Facilities  

The institution provides sustainable and state-of-the-art infrastructure to support the 

holistic development of students. To ensure continuous improvement, feedback on these 

facilities is systematically collected from various stakeholders. In addition, a suggestion box 

is placed to receive constructive inputs, embracing the idea that “noble thoughts come from 

all sides.” 

A Grievance Redressal Committee is in place for both faculty and students, along 

with a Women Development and Sexual Harassment Cell. These committees collect 

information periodically and forward it to the Chairman through the Principal for timely 

resolution. 

Parents play a crucial role in this process. During Parent–Teacher Meetings, 

feedback is obtained not only on their ward’s academic performance but also on the facilities 

provided by the institution, such as classrooms, laboratories, libraries, hostels, transport, and 

other amenities. These meetings serve as a platform for parents to interact with faculty 

mentors and share valuable suggestions for improving the learning environment and campus 

facilities. 

Such feedback provides administrators with meaningful insights that guide the 

upgradation of infrastructure and services. This ensures that the facilities remain student-

friendly, modern, and aligned with the requirements of higher education and career 

development. 

In addition, at the end of every program, structured feedback on facilities is also 

collected from students. This student-centric approach enables the institution to assess the 

adequacy and quality of infrastructure from the learners’ perspective, ensuring that the 

facilities continuously meet their academic and developmental needs. 
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                               Figure 2.1 Feedback on Facilities 

Based on feedback analysis regarding amenities, management is keen on offering 

additional facilities and upgrading existing ones whenever necessary. 
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