Kongunadu College of Engineering and Technology

(AUTONOMOUS)

(Approved by AICTE, Accredited by NBA(CSE, ECE, EEE & MECH) and NAAC & Affiliated to Anna University)

Namakkal- Trichy Main Road, Thottiam, Tholurpatti, Tiruchirappalli — 621215

Minutes of the Meeting

Governing Body meeting held on 8" Mav 2025 at 2.30PM

The Chairman of Kongunadu College of Engineering and Technology

Dr PSK R Periaswamy welcomed the members of the Governing Body, which was

conducted in Hybrid Mode. Later, Chairman invited Dr R Asokan - Principal/KNCET to

carry over the Agenda of the Ninth Governing Body meeting.

Item 9.01

Resolution

Item 9.02

Resolution

Ttem 9.03

Resolution

Ttem 9.04

Resolution

Item 9.05

Resolution

Approval of Minutes of Eighth Governing Body Meeting.

The Governing body approved the minutes of Eighth Governing Body
meeting.

Approval of Minutes of Academic Council and Finance committee
meetings.

The minutes of Academic Council and Finance Committee meeting were

approved.

Approval of variation in intake for the Academic Year 2025 - 2026
Principal presented the proposed variation in intake for the Academic Year
2025-2026

Noted and Approved the proposed variation in intake for the Academic
Year 2025-26.

Academic Performance of students _
Principal presented the results of 2024-25 Odd Semester.
Noted and Recorded the Academic performance of 2024-25 Odd Semester.

Placement Details
Principal presented the Placement details for the Academic Year 2024-25
till date.

Noted and recorded the students Placements.
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Item 9.06

Resolution

Item 9.07

Research and Development Activities

Principal presented the Faculty Publication, Incentives for the articles
published in SCI/SCIE indexed journals, Sponsored Research, and Patents
Filed.

*  Sponsored Research:

* Received funds worth Rs. 2,75,000/- from the various funding
agencies during the Academic Year 2024-2025.

= Patents granted:

5 Patents were filed and 2 patents were granted during the Academic
Year 2024-2025.

Noted and recorded the achievements of Research and Development

Co-curricular and Extra Curricular Activities
Principal has presented the details of Club activities, NPTEL Certification,
Value added courses, Industrial Visits, In-plant training (IPT) and
Internships as part of Co-curricular activities.

= Students Participation — Co-curricular activities:

* Students have actively participated and won many prizes in Paper
Presentation / Project / Technical Event / Seminar / Workshop /
Competitions.

* Students Participation — Extra-curricular activities:

* Students have actively participated and won many prizes in the
sports activities like Anna University Zonal, Anna University Inter
Zonal, South Zone Inter University Team Events and Athlete Events
like Badminton, Ball Badminton, Basket Ball, Chess, Cricket,
Hockey, Tackwondo, Table Tennis, Tennis, Volleyball, Foot Ball,
Kabaddi, Kho-Kho, Hand Ball, Weight Lifting, Squash, Boxing,

cross country & Judo.

Resolution Noted and appreciated the achievements of co-curricular and extra-

curricular activities.
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Item 9.08

Resolution

Item 9.09

Resolution

Item 9.10

Resolution

Item 9.11

Resolution

Item 9.12

Faculty Appointment

Principal presented the newly appointed Faculty members for the Academic
Year 2024-2025.

Governing Body noted and approved the appointments of the Faculty

members.

Professional Enrichment Activities — STTP / FDP / Workshop /
Seminar / Conference / NPTEL

Principal presented department wise details of Training Programmes,
FDPS, Workshops, Seminars and NPTEL Course certification of the faculty
members

Noted and resolved to record the activities

Students Scholarship

Principal presented the details of Government scholarship and the
Management scholarship for the academic excellence and sports excellence
during the Academic year 2024-25.

Noted and appreciated the contribution by the management.

Budget, Income and Expenditure
o Budget estimate for the Academic Year 2025-2026 was also
presented to the members of the board.
The Governing Body reviewed and approved the Income and Expenditure

of the Institution.

Suggestions
e University nominee appreciated the detailed presentation of the
Governing body and congratulated the number of Ph. D completed
and patent sanctioned in this Academic Year.
e State government nominee appreciated the developmental activities
carried out by the institution and requested to show the number of

students gone for Higher studies and Entrepreneur.
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Vote of Thanks

It will be appreciable, if the number of offers achieved by the
students are also added in the presentation.

Member suggested the incentives given for publishing the articles in
SCI/SCIE indexed journals may be improved and appreciated the
present incentive scheme of the institution.

Member expected to present the number of MoU signed in the next
governing council, if possible.

Member suggested to encourage all the faculty members to pursue
Ph.D in the following academic year.

Industrial nominee appreciated the continuous growth of the
institution in Results, Placements, Infrastructure and Sports
activities.

Member suggested to convert the Patents into a commercially viable
products.

The Institution Development Plan (IDP) is reviewed and analyzed
based on planned quality metrics, ensuring alignment with
institutional goals and performance standards, [DP for the upcoming
years has been verified and approved, which includes the following
goals for the forthcoming Academic Year: Achieving minimum 40%
faculty with Ph.D. qualification; Submission of Self-Assessment
Reports (SAR) for Tier-1 NBA accreditation in CSE, ECE, EEE,
Mechanical and Civil departments; Establishment of a Centre of
Excellence in Biomedical Engineering (BME); Application for
Research Centre recognition in CSE; Inclusion of one Industry-
Sponsored Course in the curriculum; Launch of an International
Alumni Chapter and Ensuring average student placement package of

Rs. 4 LPA.

The meeting ended with Vote of Thanks by Dr R Asokan -

Principal/Member Secretary.
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S. No

Members of the Governing Body

Signature

Dr. PSK. R. Periaswamy
Chairperson
Chairman - KNCET.

Er. Konkan K. Thangavelu
Management Member
Secretary - KNCET.

Dr. PST VS. Thennarasu
Management Member
Treasurer - KNCET .

Er. PSK. P. Arunkumar
Management Member
Vice-Chairman - KNCET.

Er. P. Ashokkumar
Management Member
Joint Secretary - KNCET.

Dr.H.Jane Helena,

University Nominee

Professor,

Department of Civil Engineering,
CEG Campus, Anna University,
Chennai.
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Dr.S.Jayabal,
State Government Nominee
Principal,

Government college of Engineering,

Thanjavur.

Mr.V.Ramachandran,
Industrialist

The Senior General Manager (Technical),
Kothari Sugars & Chemicals Limited,

Kattur, Lalgudi, Tiruchirappalli.

11.

12.

Dr.C.Saravanabhavan,
Internal Member

HoD, Department of CSE - KNCET.

Dr.R.Shankar,
Internal Member

Dr. P. Arul
Internal Member

HOD, Department of EEE - KNCET.

,73

%

v

Controller of Examinations - KNCET. ‘

Mr.G. Pichairathinam,

Administrative Officer —- KNCET.

Dr. R. Asokan
\Member Secretary
Principal - KNCET,

1
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