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NITTTR FDP on “Institutional Governance and Academic Administration (ICT-84)”

DAY 1: 23.03.2026 Speaker Name: Prof. R.K. Wats

The first day of the FDP began with a welcome session and introduction to the programme by Prof. R.K.
Wats, who outlined the objectives and importance of institutional governance in higher education. This was
followed by a session on Innovative Leadership and Academic Administration, emphasizing leadership
qualities, decision-making, and effective academic management practices.

In the afternoon session, Mr. Hitesh Kumar Gulati delivered a lecture on Good Governance in
Higher Education, highlighting key principles such as transparency, accountability, and institutional

impact. The session provided participants with a strong foundation in governance concepts and their

practical implementation.
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DAY 2: 24.03.2026 Speaker Name: Mr. Tanvir Singh, Dr. Bimal Anjum, Prof. S.S. Gill

The second day focused on teaching-leaming practices and governance efficiency. Mr. Tanvir Singh
discussed Effective Teaching-Learning Practices using Technology, demonstrating modern tools and digital
platforms for enhancing student engagement. Dr. Bimal Anjum presented on Financial Management for
Effective Governance, explaining budgeting, fund utilization, and financial accountability in
institutions. The final session by Prof. S.S. Gill emphasized Continuous Quality Improvement,

highlighting strategies to enhance institutional reputation, accreditation, and global visibility.
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DAY 3: 25.03.2026 Speaker Name: Prof. Pankaj Sharma, Mr. Hitesh Kumar Gulati,
Meenakshi Sood

The third day focused on policy, decision-making, and curriculum innovation. Prof. Pankaj
Sharma introduced the concept of Indian Knowledge System in Institutional Governance, stressing
the integration of traditional knowledge with modern education. Mr. Hitesh Kumar Gulati conducted
a session on Academic Decision Making, discussing how to balance policy, people, and performance
in institutional management. Dr. Meenakshi Sood concluded the day with a session on NEP-2020 and
Innovative Curriculum Practices, highlighting reforms and their implementation in higher education.
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DAY 4: 26.63.2026 Speaker Name: Ms. Manjula Sularia, Prof. R.K. Wats

The fourth day emphasized teamwork and institutional improvement strategies. Ms. Manjula
Sularia conducted a session on Team Building and Conflict Resolution, focusing on leadership skills,
communication, and collaborative work environments. Participants were then engaged in Group
Task-1, where they conducted a SWOT analysis of their institutional governance and academic
administration models. Under the guidance of Prof. R.K. Wats, participants identified strengths,

weaknesses, opportunities, and challenges, and began preparing action plans for improvement.
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DAY 5: 27.03.2026 Speaker Name: Mr. Hitesh Kumar Gulati, Prof. R.K. Wats

The final day focused on future readiness and evaluation. Mr. Hitesh Kumar Gulati delivered
a session on Building Resilient Academic Institutions, discussing adaptability and sustainability in
changing educational environments. Participants presented their SWOT analysis and action plans,
followed by discussion and feedback from Prof. RK. Wats. The programme concluded with a
feedback session and valediction, summarizing key learnings and highlighting the importance of
effective governance in higher education.

The FDP provided valuable insights into institutional governance, leadership, academic
administration, and quality improvement practices. The sessions were informative, interactive, and
beneficial for enhancing professional competencies. The knowledge gained will be effectively
implemented in our institution to improve governance and academic excellence.

v M Pt donalGe X LR Meet -sim-ibp-5i ® x i Couss X © worReoe X + S « B 2
[¢] ° meet google comysim-kbp-in . D3 ¥
- * Bookmarks P rpsiimeiacehn.. ) FSenicesofiand R B PDFM TosisFreeR. @ DFORHelp M geadecount-visea. B elop.. [ Parapheasing Too @ Login - CodsTantra b

0 Arul Pannusamy (Presenting, annotating)

Short Term Course |
on 58 | &N
Institutional Governance and L B
Academic Administration

Hitesh Komar G..

Group Task

By
Team - 1

Kongunadu College of Engineering snd Techaology(Autonomans) .

Viswanathan Kongunadu

1:56 | sim-jkbp-iti [

i B ase BrLu€oeosoeinTas SR T b L e
AP
< T RV 7
aculty In-charge IQAC Coordinator Principal
\._Coordinator PRINCIPAL

Internal Quality Assurance Cell (IQAC)
Kongunadu College of Engineering & Technology
Trichy - 621 215

Kongunadu College of
Engineering and Technology,
Tholurpatti (Po), Thottiam (Tk),
Trichy (Dt). Pin : 621 215,



